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Disclosure & Session Objectives
Michael Wright & Chuck Waters are paid employees of American Pharmacies.

Learning Objectives
At the end of this session; you will be able to:
 Describe best practices for contacting and interacting with legislators & their staff;

Essentials of Grassroots Advocacy

 Cite examples of successful pharmacist‐legislator interaction in Texas &
Washington;

ACPE # 0130‐9999‐21‐295‐L03‐P&T
Accredited for 1.75 CE Hours

 Explain the importance of making PAC & individual campaign contributions to
support legislators; and

Michael Wright,
VP of Government Affairs
512‐992‐1219
mwright@txrxcouncil.org

 Describe the resources and support available to help pharmacists succeed as
grassroots advocates.

Chuck Waters,
VP of Marketing & Communications Strategy
512‐925‐1128
Sept. 10, 2021
cwaters@aprx.org
La cantera Resort, San Antonio
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Format of Today’s Session
How to Communicate
Effectively & Build
Influence With Your
Legislators:
Chuck Waters
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Introduction of Panelists:
Chuck Waters
Comments:
Michael Wright

Advocacy Basics:
How to Communicate Effectively
& Build Your Influence With Legislators

Panel Discussion:
Michael Wright
4 APRx Member Panelists
Chuck Waters (Moderator)

Chuck Waters, VP of Marketing, Communications
& Data Strategy
Chuck Waters has been involved in legislative communications for more than
20 years. He is a former legislative aide to a Texas state senator and former
chief of staff for a Texas House member.
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Why You Have to Engage Politically

All Politics is Local & YOUR Voice is Important
As a constituent, you have INFLUENCE:

Your Profession & Business Are Highly Regulated:

 Your vote matters!
 As a business owner, you are an INFLUENCER – an
important employer and taxpayer in your
community.
 As a pharmacy expert, you have vital knowledge
and experience in how pharmacy care affects
your patients and your community.
 You are an important representative of your
profession who can educate elected leaders
about the vital role that independent pharmacies
play in local health care.

 Your Education & Licensing
Requirements.
 How You Buy, Store & Dispense
Products You Sell.
 The Stores You Own and Work in.
 The Patient Records You Keep.
 How You Get Paid; How Much You Get Paid.
 What You Can or Cannot Do as a Health‐care Professional ― Now and in the Future.
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How Can You Get Involved?

Your Objectives

Become Politically Active

 Establish or enhance a relationship with your elected legislators.

 Be Informed on Pharmacy Legislative Issues.
 Invite Candidate to YOUR Pharmacy
or Local Meeting.
 Support His/Her Election
Campaign.
 Visit District Office.
 Offer to Be a Resource on
Pharmacy Issues.
 Be Prepared to Testify if You are Needed.

 Effectively communicate to them the vital role of independent pharmacy
in health care.
 Effectively communicate how challenges affect your ability to deliver
quality care to your patients.
 If you already know your legislators, get them to visit your pharmacy.
 Become a trusted source of information and advice on pharmacy and
health‐care matters.
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Grassroots Basics

Advocacy Basics
Always...

Always...

5. Be non‐partisan & positive — Don’t attack the opposition. Sell your own

1.

Know your legislator — What are his/her major causes? Favorite
charities? Any expertise in health‐care or pharmacy issues?
2. Make an appointment — Legislators are often unavailable if you drop in
unannounced. You often will speak with staff instead. Treat them with
respect — some have considerable influence & expertise.
3. Be prepared — Know relevant facts & talking points so you will be clear,
factual and to the point.
4. Be focused & specific — State your purpose up front. Address one issue
at a time. Be brief & specific with your position/concerns. If you are
addressing specific legislation, identify the bill number.
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position instead.
6. Offer solutions — Avoid complaining. Raise your concerns, but tell your
legislator what solutions you advocate.
7. Make your legislator’s job easier — Leave a concise fact sheet or issue
summary. Know the opposing arguments and frequently asked questions
and have answers ready to go.
8. Be courteous — Thank the legislator up front for his/her valuable time. Do
it again before you leave.
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Put Your Pharmacy & Your Role in Context

Keep the Grass Growing

Your legislators need to know more about you than
just your name and your pharmacy’s name:
 How many patients do you have?
 How many scripts do you fill each year?
 What’s your service area?
 What services do you provide?
 How many people do you employ and what’s
your payroll?
 How much did you pay in taxes last year?
 How else do you contribute to the community?
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Follow‐up is CRITICAL
Send a prompt thank‐you letter that reinforces your
name, organization & issues. Include your business
card. If you were asked to provide information or
resources, send them quickly.

Stay in Touch!
Legislators meet and great thousands of people each
year. Don’t be another forgotten face and name. You
have to maintain contact and provide value that
makes you stand out. Become a valuable resource!
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Advocacy Basics

Advocacy Basics
Never...

Never...

5. Moralize or question motivations — Stick to facts and
objectives.

1. Interrupt a busy legislator or press for a meeting when it’s obviously
not convenient — call again later.

6. Use jargon — Few lawmakers know what “PBM” or
“MAC” mean.

2. Exaggerate your importance or connections — Your credibility may
not recover.

7. Send form letters or e‐mails — Personalize all
communications.

3. Aggressively press for an— it dilutes the value of your key focus.
answer or commitment.
4. Present a laundry list of issues. It dilutes the value of your message.
Remember that If everything is a critical issue, then nothing really is.
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Advocacy Basics

How to Get More Clout
Know the Issues

If You Testify...
1.

Keep abreast of issues affecting
independents and our position on
them. Read our reports — we work
year‐round on issues & keep you in
the loop.

Identify yourself, the group you represent, the bill number and your
position in support or opposition.

2. Be brief and accurate — Stick to the stated time limit. Use personal
examples to make your point.

Be Part of the Team

4. Do not make statements or claims you cannot substantiate.

Join our grassroots contact
network so we can coordinate our
efforts with yours, provide you
support and let you know when we
need your help.

5. If legislators ask you questions, be truthful and respectful. Don’t
argue.

15

16

9/10/2021

How to Get More Clout

How to Get More Clout

Watch for Opportunities

Be a Useful Resource

Legislators visit Chamber of
Commerce meetings and ribbon‐
cutting ceremonies. They speak at
major events or policy discussions.
Monitor your local news outlets and
the Senator/Representative’s social
media accounts and for advance
notice of these events. But don’t be
hesitant to create your own
opportunities.

Don’t reach out only when you
want something — stay in frequent
contact so they know and value you
as a resource on pharmacy issues.
Show Your Support
Make a campaign contribution.
Host them at your store and invite
the media. Offer to be a personal
pharmacy adviser.
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Join Our Grassroots Network!

Success Stories

APRx Needs Your Support,
starting with your relationships
with elected leaders. Your
involvement is vital:
 Testify on key issues
 Call/email/visit elected
officials
 Leverage relationships to
influence outcomes
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Grassroots Resources to Support You

Success Stories






Talking Points on Major Issues
Support on Testimony
Coaching on Legislative Visits
Comprehensive Grassroots How‐
to Guide
 Voter Voice Advocacy Center
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Upcoming Advocacy Opportunities

Advocacy Panel Discussion

 NCPA Congressional Fly‐In. Not held in 2020; virtual only in
2021. Next event scheduled for April 27‐28 in Alexandria, VA.
American Pharmacies sent the largest contingent to the last
live Fly‐In, held in 2019.
 PUTT 2021 Annual Summit: Sept. 17‐18 in Orlando, FL. Michael
Wright and Miguel Rodriguez are featured presenters.
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Advocacy Panelist: John Gross

Advocacy Panel Discussion

 Owner of Gateway Pharmacy
Group based in Clare, MI.

 Please raise your hand if you have a question
– we will bring a microphone to you.
 Please confine your questions or comments
to matters relating to grassroots advocacy
– this is not a forum for discussion of PBM
issues or specific legislation.
 You may ask a general question or direct
your query to a specific panelist.
 I or Michael Wright may also provide input
on your question or ask multiple panelists
to comment.
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 Longtime involvement in MI
pharmacy advocacy efforts.
 Highly involved at early stage in
helping APRx build advocacy
presence in MI.
 Relationship and communications with MI House
Speaker critical to HB 4348’s filing & advance.
 Testified in support of the bill in both House and Senate committees.
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Advocacy Panelist: Ashley Seyfarth

Advocacy Panelist: John Hickman
 Owner of Dyer Drug Store in
Farmersville, TX
 Chairs the TPBC Advisory
Panel
 Highly involved in TPBC’s
advocacy efforts for several
sessions.
 Testified on HB 1763.
 Highly engaged with state &
federal legislators.
 TPBC honoree in 2019.

 Owner of Kare Pharmacies in
Bloomfield & Aztec, N.M.
 Original board member & current
chair of New Mexico Pharmacy
Business Council.
 Numerous live‐time meetings with
Governor, Superintendent of
Insurance and Legislators.
 Testimony and interaction with
elected leaders instrumental in
passage of SB 124 this session.
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Advocacy Panelist: Steve Hoffart

Please Welcome Michael Wright

 Owner of Magnolia Pharmacy
in Magnolia, TX.
 Sec./Treas. of APRx Board;
Member of TPBC Board.
 Highly involved in TPBC’s
advocacy efforts for several
sessions.
 Testified on HB 1763/SB 528 in
House & Senate
 Highly engaged with state &
federal legislators.
 TPBC honoree in 2017.
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 VP of Government Affairs
 Executive Director of Texas Pharmacy
Business Council and New Mexico
Pharmacy Business Council
 30+ Years of Experience with Roche
Managing State Government Affairs
& Lobbyists in Multiple States
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Advocacy Panel Discussion

Thank You for Your Particupation & Support!

Please Raise Your
Hand and Wait
to Be Recognized
If You have a
Question or
Comment
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IMPORTANT INFO ON CE CREDIT

You Must Submit
a Completed Evaluation
Form for This Session
to Receive CE Credit
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Please go to
https://www.surveymonkey.com/r/7CSZ7SY
and complete the short evaluation for this
session. Use “apex” as the
password/secret code

YOU HAVE 5 DAYS TO COMPLETE THE
EVALUATION. THE WEB LINK WILL
DEACTIVATE AFTER 5 DAYS. NO
EVALUATIONS WILL BE ACCEPTED
AFTER THAT TIME.

